
Early Tuition Rate of $750.

Dialogic OD Series

REGISTER NOW

This course will examine the theories and practices of Brief 
Coaching as Transformative Communication from multiple 
perspectives with a specific focus on the idea that coaching 
is a relational and dialogic process. How are the concepts and 
practices of a Brief Coaching applied to different contexts? 
What are some of the most useful tools of co-constructing 
purpose, possibilities, and progress in coaching practice? How 
do we use techniques and tools of coaching - listening, asking, 
and responding? Where are the biases, assumptions, and 
accountability behind these coaching practices? This course 
will explore these and other relevant questions, keeping in 
mind that the participants in class will collaborate to generate 
knowledge, experience, and expertise by practicing together.

15 Hour Live Online Course 
12:00 pm-4:00 pm EST 
15 minute break daily

4 x 4 Sessions Wednesdays in  
March 2023:

 
Session 1: Wednesday, March 1              
Session 2: Wednesday, March 15
Session 3: Wednesday, March 22              
Session 4: Wednesday, March 29

PT: 9:00am-1:00pm
GMT: 5:00pm-9:00pm

Brief Coaching as Transformative Communication
Wednesdays, March 1, 15, 22 and 29, 2023

https://www.cape.org/bmi-od-series-20222023/brief-coaching-as-transformative-communication
https://www.cape.org/bmi-od-series-20222023/brief-coaching-as-transformative-communication


Contact Us
Live Online course Questions: info@cape.org | (203) 781-6492

Certification Questions: info@b-m-institute.com

Continuing Education
Psychologists: MAK Continuing Education, LLC is approved by the American Psychological Association 
to sponsor continuing education for psychologists. MAK Continuing Education, LLC maintains 
responsibility for this program and its content

HR Professionals: This program is valid for 15 PDCs for the SHRM-CP® or SHRM-SCP®. For more 
information about certification or recertification, please visit www.shrmcertification.org.

Haesun Moon (she/her) is a communication 
scientist, educator, and author. She cares about 
people experiencing better conversations at 
home and at work—and she does that by training, 
coaching, and consulting. Haesun teaches brief 
coaching at the University of Toronto, and she serves 
as executive director at the Canadian Centre for Brief 
Coaching and principal at the Human Learning 
Institute. She believes that conversations can change 
the world, and she defines this process as hosting 
dialogic conditions in which people participate to 
imagineer their own change. Her academic and 
professional research in coaching dialogues and 
pedagogy from the University of Toronto led to 
the development of a simple coaching model, the 
Dialogic Orientation Quadrant (DOQ). The DOQ 
has transformed the way people coach and learn 
coaching worldwide. Haesun received her Ph.D. 
in Adult Education and Community Development 
from University of Toronto. When not writing, she 
enjoys filmmaking, carpentry, and golf. A lover of 
early mornings, naps, good coffee, and fine pens 
with fine nibs. Haesun resides in Toronto, Canada.

Course Agenda

Wednesday, March 1st:  
Session 1 - Introduction
• Listening differently
• Dialogic Orientation Quadrant
• Record a baseline coaching with a partner
• In-class scenario-based discussions & Breakout sessions

Wednesday, March 15th:  
Session 2 - Formulations + Questions I
• Quadrant 1 & 2
• Focused practice to build on the preferred future (Purpose 

and Possibilities)

Wednesday, March 22nd:  
Session 3 - Formulations + Questions II
• Quadrant 3 & 4
• Focused practice to build on existing progress (exceptions 

and instances)

Wednesday, March 29th:  
Session 4 - Putting it all together
• Beginnings and endings
• Follow-up conversations
• Record a coaching session with a partner

Interested in Certification? 
Learn more about Level I and Level II certification as a Dialogic OD Professional here.
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